
A Business Improvement 
District for BRIGHOUSE

BRIGH   USE BID

 
All the information you need inside. Questionnaire to complete 

plus invitation to come and meet us at a workshop.
WE WANT TO HEAR FROM YOU.



Introduction  
from the Chair of the Brighouse BID Steering Group

Fellow Brighouse Business, 
in recent years, our town has enjoyed 
success with a programme of events 
- from street markets to festivals to 
themed-weekends – bringing in more 
visitors to shop and spend.

We have the lowest vacancy rate in 
Calderdale and a thriving high street used 
by thousands of local people each week.

But - there is much more to do. While 
Brighouse has been put on the map 
around the region, we need to make the 
success we have had sustainable and 
make improvements to ensure even more 
success in the future. 

To do that, it is our belief that we need 
to look at how town centre events and 
improvements are funded and provided 
for the future.

Having spoken to other town centres 
and consulted on how the Business 
Improvement District (BID) model works, 
we believe that this would be the best 
option for Brighouse. 

The following pages will hopefully answer 
any questions you have about how a 

BID works and what your involvement 
and commitment will be, but please also 
look at our website brighouseBID.co.uk 
or contact any of the steering group for 
more information.

As the project will affect all businesses 
in the town there will be an extensive 
programme of surveys, individual 
meetings, workshops and forums to 
provide opportunities for businesses to 
identify the key challenges they face, the 
priorities and potential solutions. 

It is important that all businesses get 
involved in the process by completing a 
survey, offering time for an interview or 
coming along to one of the workshops. 

We are confident this is a great 
opportunity that has the potential to 
create benefits for us all so please take 
time to get involved and find out more 
about our BID.

Lesley Adams
Simply Flowers 
& Brighouse BID 
Steering Group Chair

Your Steering Group

 Lesley Adams - Simply Flowers

 Anne Colley - Just Books and  
Chair Brighouse Business Initiative

 Laurina and Graeme Curry  
- The Pot Spot

 Andrew Hawley - Hawley Group

 Euan Noble - Rokt and Miller’s Bar

 Hugh Skellington - Brearley’s Solicitors

 Lidia Shinwell  
- Prego and Waterfront Lodge
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BID to Focus on Town Centre

Brighouse is home a 
huge number and type 
of businesses; you don’t 
have to venture far from 
the centre of town to 
find manufacturing, sales 
premises, warehousing 
and many others. 

However, the decision 
from the BID steering 
group is to concentrate on 

the town centre. Advice 
from those experienced 
in development of BIDs 
suggests that whilst 
extending an area and 
including a variety of 
business types may bring 
in more funds, those funds 
would have to be spread 
more widely and with a 
wider agenda. By focussing 
on a smaller geographic 

area the BID team believe 
that they will be able to 
develop a business plan to 
benefit all levy payers.
There will be further 
consultation to be carried 
out around the areas shown 
on the edge of this map, 
but this is very likely 
to be a Brighouse 
town centre business 
improvement district.
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Frequently Asked Questions

 What is a BID?
A BID is a Business Improvement District. 
BIDs are part of the Government’s long-
term strategy, to encourage partnership 
working between a Local Authority 
and the business community. A BID is a 
defined area within which rate-paying 
businesses decide on new improvements 
to help transform their area - and then 
vote to agree the investment. This 
money is then ring-fenced to provide the 
improvements agreed through the BID 
strategy. There are over 300 BIDs in the 
UK now with many now in their second 
term, some in their third. The majority of 
these had a greater turnout and an even 
greater vote in favour than the first time 
of voting. They see improvements to 
business profitability and turnover which 
would not have happened without a BID.

BIDs can be developed in towns, cities 
and industrial estates. Essentially a BID 
is designed to be for the businesses, 
controlled by the businesses.

 What is the duration  
 of a BID?
A BID normally lasts for five years. Some 
BIDs choose to run for three years. A BID 
can be renewed for future periods, but 
needs to go through a renewal process.

 Why Brighouse?
In recent years our town has seen a 
revival, thanks to a regular calendar of 
successful events and a good mix of 
retail and other businesses. But lifestyles 
are changing rapidly and as the town 
competes for its catchment’s disposable 
income, businesses in Brighouse need 
sustainable support to take advantage of 
its important strategic location, and lively 
town centre atmosphere. The events for 
which our town is known regionally (and 
even nationally) have been delivered very 
well attracting huge numbers of people 
to the town, but this is currently done on 
a voluntary basis and as costs rise, there 
may be a need to review this provision. 

This would not only be about the 
events programme, through the BID, 
businesses could implement changes 
that they choose, to help improve 
the profile of businesses in the town, 
improve links between the different 
commercial sectors, and encourage 
people to visit more often and stay 
longer thus sustaining a more vibrant 
economy across the whole town and its 
surrounding area.

 Who will promote and  
 manage the BID?
A new BID private limited company, 
which is limited by guarantee and has 
its own management board, would be 
established to administer the project. 
This is a not-for profit  company, board 
members would be made up of volunteer 
individuals who represent the cross 
section of businesses and organisations 
across the area. BID Boards normally 
appoint a BID manager and in some 
instances support staff to implement the 
projects identified in the plan. 
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 How will the BID  
 be developed?
Building on the excellent work 
undertaken by the Brighouse Business 
Initiative, a steering group of people 
representing local businesses has 
been created. The work through the 
development stage will be led by 
Calderdale Council who will fund the 
project to the point of ballot, with key 
decisions made by this steering group. 
Membership is not finalised and if you 
wish to get involved please email  
angela.whiley@calderdale.gov.uk

It is essential that the businesses in 
the area determine the activities and 
objectives of the BID Business Plan.  
A series of business interviews, 
workshops, surveys and other research 
will be carried out to determine

 what improvements businesses in 
Brighouse would like to make,

 why people visit Brighouse and what 
would encourage them to visit more 
and stay longer.

Based on this consultation the 
steering group will develop a business 
plan reflecting business needs and 
requirements. This document is what 
potential levy payers should base their 
ballot decision upon.

The BID will be approved if the majority 
of ratepayers in a designated area vote 
in favour of additional investment. This 
enables businesses to have a direct role 
in deciding what improvements should be 

made in their town. After five years, the 
businesses will re-vote on whether they 
want the BID to continue and what they 
want to improve over the next five years.

 What will the BID deliver?
The vision and objectives of the BID will 
be determined by you, the businesses as 
part of the consultation process. They 
will be outlined in the Business Plan that 
you vote upon. The action plans drawn 
up during the BID’s lifetime will all relate 
back to these objectives.

The BID will deliver the changes and 
improvements that you and the other 
businesses in Brighouse identify - these 
might include targeted street clean-
ups, improved signage, promotions and 
continuation of the excellent events 
programme that Brighouse already has. 
All of which will help to drive customer 
visits and encourage longer stays. It 
might be group buying initiatives which 
reduce costs and increased support with 
skill development and training, or specific 
targeted campaigns to support retailers 
and the leisure sector or professional 
services, commercial and industrial 
sectors.

However it is important to remember 
that the BID will not replace the existing 
services provided by the local authority 
- these will be benchmarked and 
monitored by the BID Company to ensure 
that the money generated through the 
BID is used for the improvements voted 
for by the businesses in the BID district.
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 How will my  
 business benefit?
You and the other businesses will identify 
the issues that will be tackled by the BID 
in the town. However you can be certain 
that the BID will:

 Deliver a pragmatic and business 
driven agenda.

 Be business led.

 Benefit from effective partnership with 
the public sector.

 Deliver sustained investment to 
improve the town over a five year 
period.

 Focus on achieving positive and 
measurable outcomes of benefit to all 
businesses.

 How is the BID funded?
The development of the BID has been 
funded by Calderdale Council. If the vote 
is successful, the BID itself is funded by 
the businesses in the BID district and 
aims to be both fair and transparent. If 
the majority of businesses vote for the 
BID, all businesses in the area will be 
subject to an additional levy based on 
their rateable value, not more than 2%. 
This overcomes the problem of a few 
businesses paying for improvements that 
benefit many. We also hope that the BID 
will serve as a catalyst for change and 
bring in more investment to the area.

 How much will it cost me  
 as a business?
You will vote on whether you are 
prepared to pay the additional levy to 
support the activities in our business 
plan. A levy is charged to all business. 
This levy is based on the rateable value 
of your premises. On average this levy 
is usually set at between 1 and 2% of 
the rateable value.  Initial work suggests 
that a 1% levy in our town centre could 
possibly generate around £100,000 per 
annum which will be ring-fenced to make 
and manage the improvements that you 
have voted for. If the vote is carried and 
the BID is implemented, you will have to 
pay the levy irrespective of which way 
you voted.

There will be extensive consultation prior 
to the rate being decided upon by the 
BID steering group, later in the spring 
there will be a budgeting workshop, in 
which you can examine how much certain 
projects would cost and what importance 
you place on them. Please try and get 
involved in the development of the BID, it 
will be beneficial to all businesses.

 Who will decide on whether  
 our area becomes a BID?
You will - once the BID strategy has been 
drawn-up, you will be asked to vote on 
whether you would like it to go ahead. 
For the BID to proceed, those who vote 
in favour must represent a majority of the 
vote by number of votes and aggregate 
rateable value.

 How can I stay informed  
 and get involved?
Contact us to register your details to 
receive regular e-bulletins and updates 
about the BID’s progress and activities, 
and participate in the consultations 
and working groups. A member of the 
project team is happy to talk with you 
and discuss the ways that you can get 
involved. You can sign up via the website 
BrighouseBID.co.uk 
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Find out about this new and exciting opportunity of creating a Business 
Improvement District (BID) in Brighouse.

 Learn about how a BID works in other places and discuss your views with other 
businesses about how a BID would help your business in the town.

 Workshop sessions run for an hour and a half and include a brief presentation about 
how a BID works and what it can do, followed by discussion and feedback.

 Upcoming workshops (it is only necessary to attend one)...

at Prego, Huddersfield Road, Brighouse, HD6 1JZ. Refreshments provided

Places limited please call (01422) 392234 to book.
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Your BID Survey is enclosed

Please take time to complete it 
and let us know your views. 

We can collect your completed 
survey, call 01422 392234 or 
drop it with a member of the 
steering group. 

If you would prefer a one to 
one interview, get in touch 
and we can arrange a time to 
suit you.

BRIGH   USE BID

BRIGHOUSE  

Business Improvement District Survey

A steering group of local businesses with support from Calderdale Council is developing a Business 

Improvement District (BID) for Brighouse Town Centre. To help make our business plan relevant we need 

to understand the issues that are important to your business, we would be grateful if you could spend a 

few moments completing this questionnaire. Naturally all responses will be kept entirely confidential.

More information in the BID newsletter or at our website brighouseBID.co.uk

 Section 1: Contact Details – or please attach a business card

Contact name: 

Position: 

Business name: 

Business address (inc postcode): 

Tel no:

Email address: 

 Retail 

 Professional Service 

Business to Consumer

 Public Sector Organisation

 Sports Facility   

 Trade/Wholesale

 Manufacturer

 Charity

 Arts and Entertainment

 Other (please state): 

..................
..................

...............

Do you own or rent your premises?     Own          
  Rent   

If rented please provide name and contact details of your landlord:

How many years has your business been in the town?  ...............
..................

..................
..................

......

How many employees do you currently have working here?  Full Time ........     P
art Time ........      

How do you envisage your staff numbers will change in the next year? please tick

Stayed the same           
Increase moderately           

Increase significantly           
Decrease    

What key changes do you anticipate to your business over the next five years? .................
..................

..................
..................

..................
......

..................
..................

..................
..................

..................
..................

..................
..................

..................
..................

..................
..................

..................
..................

.....

 Section 2: Your business 

Your invitation to create
a new future for BRIGHOUSE

Thursday 15th March, 8am, 12.30pm and 5.30pm

Friday 16th March 8am and 12.30pm



brighouseBID.co.uk

BRIGH   USE BID

FOR A BETTER BRIGHOUSE


