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Our Vision
To create a destination town with
a strong and sustainable future
which is vibrant, lively and welcoming
where businesses, shoppers and
visitors feel safe and secure.
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Welcome
Brighouse has enjoyed
success in recent years
with a programme of
events – from street
markets to festivals to
themed-weekends – which
bring in more visitors to
shop and spend.

decided that the Business
Improvement District
(BID) model is the right
one for Brighouse and
now is the right time to
move forward and ask
for your support.

Much has been achieved.
But there is much more
to do. While Brighouse
has been put on the map
around the region, we
need to make the success
we have had sustainable
and ensure that every
business in every part of
our town centre benefits
from improvements in
the future.

This proposal and business
plan has been thoroughly
researched and tested in
recent months with an
extensive programme
of surveys, individual
meetings, workshops
and forums which
provided opportunities for
businesses to identify the
key challenges they face,
the priorities and
the potential solutions.

Having consulted with
fellow Brighouse business
and shop owners, we have

There have been robust
but positive conversations,
and all of those
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discussions influence this
proposal. We hope we
have reflected your views
and your priorities in this
document - from parking
and public transport to
the safety and security
of both shoppers and
business owners.
We believe that businesses
across Brighouse have
received the benefits of
the work of volunteers
in recent years and there
is a danger that there
is an assumption that
these efforts will continue
indefinitely. Our message
is clear – they won’t and
we need to take action to
ensure the benefits they
bring are locked in for
our town.

These events will be
organised and managed
by the BID who will work
to ensure the whole town
– no matter what type of
business or what location
– benefits.

It is important to be clear.
If the decision is made
to say ‘no’ to a Business
Improvement District,
the work of the business
owners who put in their
own time and effort to
bring the street markets
and festivals to the town
will stop. Businesses will
have made a decision
that they do not wish this
focus to continue. That is
their right, but we want to
be clear that will be the
outcome of a ‘no’ vote.

This business plan is
realistic. It has realistic
but important targets
on safety and security,
accessibility and parking
and event planning
and management, at a
realistic cost. We believe
it represents excellent
value for money and is a
chance for Brighouse’s
destiny and decisions to
be increasingly made in
Brighouse, by Brighouse,
for Brighouse.

A ‘yes’ vote however will
ensure the investment into
the town, both through
money spent, people
attracted and a wider
perception of a town
on the up, can continue.

Please review the proposal
carefully, and I hope
you will give it your full
support in the BID vote
in October.
Lesley Adams
Chair of the Brighouse
BID Steering Group
Owner, Simply Flowers
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What is a BID?
Business Improvement
Districts (BIDs) are
created by businesses and
organisations which come
together to collaborate on
initiatives that improve the
location where they trade
or do business.
Business Improvement
Districts are driven by
participating businesses
- who work together to
draw up a business plan
which is voted on and, if
agreed, is then funded
through a levy based on
business rateable values.
The BID can also lever
in additional funding
where possible for further
investment into delivery of
projects for the benefit of
Brighouse businesses.

This levy would be
collected by Calderdale
Council and paid
directly to the Business
Improvement District
company. This is a not
for profit company
which will be set up by
the businesses and will
be accountable to the
businesses in Brighouse
to manage the business
improvement district
business plan.
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The BID Steering Group
Brighouse BID has a
Steering Group for the
development of this
proposal. This acts as the
body which has ‘proposed’
the BID for the purposes
of the BID Statutory
Provisions.
A totally separate and
independent company
will be set up, limited
by guarantee and be
responsible for the
implementation of the BID
plan. The membership of
the board of the company
will be open to all
businesses in the BID area.
The members of the
Steering Group are
as follows:

Lesley Adams (Chair)
Simply Flowers
Anne Colley
Just Books
Graeme Curry
The Pot Spot
Laurina Curry
The Pot Spot
Andrew Hawley
Hawley Group
Euan Noble
Rokt & Miller’s Bar
Hugh Skellington
Brearley’s Solicitors
Stephen Naylor
Waverley Consultancy
(affiliate member)
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As a Brighouse based business we believe
that BID is a fantastic opportunity to
improve safety, increase footfall and
enhance the local events that Brighouse
is so well known for.
Sandy Moccia, manager The Richard
Oastler, Bethel Street, Brighouse.
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The town’s priorities
Brighouse is a town that
has a real sense of pride.
Full of heritage and
history, proud of its past
and determined to have
a strong future. But, it
faces stiff competition
from neighbouring towns
to attract investment,
businesses, and shoppers.
It also needs to compete
for attention from
politicians and officials
who are not always seen
to be as focused on
ensuring a strong future
for Brighouse as the town
is itself. It is for these
reasons that it is time
for a Brighouse Business
Improvement District.

In recent years, Brighouse
has enjoyed success with
a programme of events
- from street markets
to festivals to themed
weekends – bringing in
more visitors to shop
and spend.

To do that, it is important
to look at how town centre
events and improvements
are funded and provided
for the future.
The Business Improvement
District model has been
successfully rolled out in
many towns and it is our
belief that this is now the
time to establish one for
Brighouse. It will affect
all businesses in the
town, which is why there
has been an extensive
programme of surveys,
individual meetings,
workshops and forums
to provide opportunities
for businesses to identify
the key challenges they
face, the priorities and
potential solutions.

The town has one of the
lowest vacancy rates in
Calderdale and a thriving
high street used by
thousands of local people
each week. But, whilst
Brighouse has been put
on the map around the
region, the town needs
to make the success
sustainable and make
improvements to ensure
even more success in
the future.

This carefully researched
and put together business
plan has taken account
of the needs, challenges
and opportunities facing
Brighouse, and all business
sectors within Brighouse.
We believe that by
working together, through
a Business Improvement
District, there will be
even greater potential to
understand those needs,
overcome the challenges
and take advantage
of the opportunities.
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What we will do
If Brighouse businesses
vote for the BID to
proceed with a majority
in favour both by number
and rateable value, then
BID operations will begin
on 1st April 2019 for 5
years. After this period of
time, the organisation will
have to go back to ballot
for approval to continue
the BID for Brighouse.
Our vision is: To create
a destination town with
a strong and sustainable
future which is vibrant,
lively and welcoming
where businesses,
shoppers and visitors
feel safe and secure.

I feel it is vital that we take advantage of
the opportunities a BID could bring. By
joining together and everyone paying a
small amount we end up with significant
investment in our town centre, to promote
it more widely and encourage more visitors.
And visitors mean customers.

To achieve this, we have
set three objectives
through which the

Janet Brunskill,
Park Row Hair & Beauty, Bradford Road

programme of investment
will be focused and
delivered:
A Safe & Secure Town –
providing support
for businesses and
reassurance for visitors
that Brighouse is a town
where you will be well
looked after.
A Vibrant, Lively &
Welcoming Town –
supporting a Brighouse
that can be proud of its
history and character,
accessible for all and
optimistic about its future.
A Destination Town –
with events that benefit
every Brighouse business,
attract new visitors and
encourage them to return,
shop and spend.
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Objective 1 – A Safe & Secure Town
To provide support
for businesses and
reassurance for visitors
that Brighouse is a
town where you will be
well looked after.
Budget:

Activities:

We will achieve this by:

We will develop and
implement initiatives that
reduce crime and the fear
of crime and ensure that
Brighouse is a town that
is safe to visit, shop, work
and live.

• Launching a radio
system which links
retailers and licensed
premises allowing them
to share information in
real-time, support each
other and enhance
the safety of staff and
customers.

£36,319 in year one
(one third of income after
administrative costs).

• Lobbying Calderdale
Council to ensure
the CCTV system in
Brighouse is effective
and used effectively
as a deterrent.

• Working with partners
at West Yorkshire
Police and Calderdale
Council to ensure there
is a regular uniformed
presence in Brighouse.
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Objective 2 – A Vibrant, Lively & Welcoming Town
To develop a Brighouse
that can be proud of its
history and character,
accessible for all and
optimistic about
its future.

Activities:

Budget:

• Encourage visitors
locally, regionally
and nationally to visit
Brighouse for retail
and leisure.

£36,319 in year one
(one third of income after
administrative costs).

We will improve the
appearance of vacant
units and other areas in
need of improvement by
working with landlords
and Calderdale Council
to provide:

We will develop a
marketing strategy, using
a range of communication
channels such as online,
social media and print to:

•

• Attract new businesses
into our town and
support existing
businesses.

•

Extra cleaning, where
appropriate – for
example with
incidents of graffiti
and discarded
chewing gum.
Vinyl wrapping
of vacant units to
advertise the town.

We will provide more
support for visitors
to ensure they know
everything Brighouse
has to offer, including
the development of town
trails, maps and use of
phone-based apps to
showcase the town and
its businesses.
We will work with partners
to enhance Christmas
lighting and summer
planting, making a
Brighouse everyone can
be proud of all year round.
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Objective 3 – A Destination Town
To provide support
with events that benefit
every Brighouse
business, attract new
visitors and encourage
them to return, shop
and spend.

Activities:

Budget:

We will develop a loyalty
scheme that supports
efforts to encourage
shoppers to return,
rewards those who do and
benefits all town centre
businesses by creating
return footfall.

£36,319 in year one
(one third of income after
administrative costs).

We will exert pressure
on the Council, as a
combined group, to
ensure Brighouse receives
investment in the public
realm and our road
network.

We will maintain our
famous calendar of events
that draws in visitors to
Brighouse to shop,
spend and then return
in the future.
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The Bid Area
The outlined area
represents the full extent
of the Brighouse Business
Improvement District.
The BID area includes
any road or street and
all small business areas
and courtyards located
off roads that are located
within the boundary of the
defined BID area as per
the shaded area on the
map, even if they are
not listed.

OAK HILL ROAD*
OWLER INGS ROAD*
PARK ROW
PARK STREET
PARSONAGE LANE*
PHOENIX STREET
SHIP STREET
THORNTON SQUARE
UPPER BONEGATE
WAKEFIELD ROAD*
WELLINGTON ARCADE
WEST PARK STREET
WHARF STREET
WOOD STREET

Streets in the BID area:
BETHEL STREET
BRADFORD ROAD*
BRIDGE ROAD
BRIGGATE
CANAL STREET
CHAPEL COURT
CHURCH LANE
CLIFTON ROAD*
COMMERCIAL STREET
DAISY STREET
GANNY ROAD
GROVE STREET
HALIFAX ROAD*
HALL STREET
HEATON STREET
HIGH STREET
HUDDERSFIELD ROAD*
KING STREET
LAWSON ROAD
MARKET STREET
MARTIN STREET
MILL LANE
MILL ROYD STREET

Please check the
map opposite.
*part of this road is
included, please check
the map. For any specific
enquiries about whether
a property is covered,
please contact the BID
team on 01422 392 234.
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How much will you pay?
Having consulted widely,
and spent a lot of time
assessing the options, the
Brighouse BID Steering
Group propose a levy
of 1.75%.
We strongly believe this
figure gives the best
balance between giving
the right budget to allow
our vision and objectives
to be met without placing
huge added burden
on businesses – we are
confident the investment
from Brighouse businesses
will be worthwhile for all
Brighouse businesses.

The indicative costs
to a business are:
Rateable Value

Levy Rate

Annual

This equates to:
Weekly

This equates to:
Daily

£1 - £1,999

Zero

Zero

Zero

Zero

£2,000

1.75%

£35.00

£0.67

£0.10

£5,000

1.75%

£87.50

£1.68

£0.24

£7,500

1.75%

£131.25

£2.52

£0.36

£10,000

1.75%

£175.00

£3.37

£0.48

£25,000

1.75%

£437.50

£8.41

£1.20

£50,000

1.75%

£875.00

£16.83

£2.40

£75,000

1.75%

£1,312.50

£25.24

£3.60

£100,000

1.75%

£1,750.00

£33.65

£4.79

£200,000

1.75%

£3,500.00

£67.31

£9.59
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To put these numbers
into context, over 60% of
premises have a Rateable
Value of less than £10,000
which means for the
majority of businesses,
the investment in the
Brighouse BID per day
will be less than a second
class stamp.
The vast majority (85%)
are below a Rateable
Value of £20,000 which
equates to a contribution
of less than £1 a day.

Brighouse BID 5-year
Budget
In putting together the
Brighouse BID 5-year
Budget, we have evenly
split the expenditure
across the three objectives
identified on page 10.
As with all budgets,
these will be reviewed
regularly and we reserve
the right to adjust the
way the expenditure is
apportioned between
these three objectives in
later years, once the costs
of the projects we intend
to deliver are more clear.
We will keep businesses
across the BID area fully
up-to-date with this work
with an opportunity for all
businesses to contribute to
the budget-setting process.

As somebody who has been involved in events in Brighouse
over the last few years I know the positive impact they have
made to business in the town. Town centres are facing an
uncertain future and it is vital that Brighouse punches above
its weight to bring people into the town. The BID will support
expansion on the reputation for quality events in the town
and to continue attracting business into Brighouse.
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We are delighted to support the Brighouse
BID. It is in the interests of all Brighouse
businesses to create an environment
which will attract customers and further
investment in our special town.
Maureen Cawthorn, Managing Director,
Wilkinson Woodward Bearders Solicitors
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Budget Details
Income

Year 1

Year 2

Year 3

Year 4

Year 5

Total

%age

Bid levy income
(note 1)

£120,419

£122,828

£125,284

£127,790

£130,346

£626,667

Objective 1 – A Safe
and Secure Town

£36,319

£37,046

£37,787

£38,542

£39,313

£189,007

30%

Objective 2 – A
Vibrant, Lively &
Welcoming Town

£36,319

£37,046

£37,787

£38,542

£39,313

£189,007

30%

Objective 3 – A
Destination Town

£36,319

£37,046

£37,787

£38,542

£39,313

£189,007

30%

Levy Collection

£3,613

£3,685

£3,759

£3,834

£3,910

£18,800

3%

Contingency (note 2)

£6,021

£6,141

£6,264

£6,389

£6,517

£31,333

5%

Accrual for Renewal
(note 3)

£1,817

£1,854

£1,891

£1,928

£1,967

£9,457

2%

Total Expenditure

£120,419

£122,828

£125,284

£127,790

£130,346

£626,667

Expenditure

Note 1 – Assumes a 95%
collection rate and 2% per
annum inflation.
Note 2 – Calculated as 5%
of total levy billed.
Note 3 – Accrual retained
from levy revenue to
provide for costs of
renewal of the BID for any
further term, otherwise
they will be spent on
additional projects in
the final year.
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The Vote
In order for the proposals
in this business plan to
go ahead, businesses
will be asked to vote on
whether or not they wish
the Brighouse BID to
implement the plan over
the next five years 2019
to 2024.
The persons entitled to
vote, and be liable for the
levy, are the ratepayers of
non-domestic premises in
the Business Improvement
District. Properties with a
rateable value of less than
£2,000 will be excluded
from the vote and levy.
Ballot papers will be sent
out on 24th September
to the person identified
in the specially prepared
register of potential

voters held by Calderdale
Metropolitan Borough
Council.

be greater than that of
those that vote ‘NO’.

Each rateable property
has one vote. A proxy
vote will be available.
Completed ballot papers
are to be returned no later
than 5pm Thursday 25th
October 2018.

If these criteria are met,
then the business plan
will be activated and all
businesses within the
area and with a rateable
value over £2000, will be
required to pay the levy.
Brighouse BID will begin
operations from
April 2019.

The result will be
announced on the
following day.
To succeed the ballot has
to pass two tests:
A simple majority vote
of those who vote must
register a ‘YES’
AND The aggregate
rateable value of those
who vote ‘YES’ must

Full details of the ballot,
are available via the
full business plan
available online via
brighouseBID.co.uk
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Governance
The preparation of this
plan has been managed
by the Brighouse BID
Steering Group which
is made up of a cross
section of businesses
and organisations from
across Brighouse town
centre together with
representatives from
Calderdale Metropolitan
Borough Council.
A new and separate
company will be set up to
act as the BID Company.
It will be a not for profit
company, limited by
guarantee which will be
legally and operationally
responsible to the
businesses in the BID area,
for the delivery of the
BID business plan and its
associated activities and
will act on their behalf.

Councillor from Calderdale
Metropolitan Borough
Council as a Director and
one Council Officer who will
as act as a key operational
link, but not as a Director.

The management structure
of the BID will be a Board
responsible for governance
and a Management
Group responsible for
coordinating activity and
delivery. For larger projects
there may be a need to
establish specific working
groups to concentrate on
one particular area.

The main role of the Board
is to safeguard the interests
of levy payers by ensuring
that the business operates
in line with the BID plan,
is professional and offers
consistent value for money
in line with its targets. The
Board will ensure that the
implementation of the
BID will be monitored and
delivered cost-effectively,
through keeping overheads
to a minimum and using
methods which will
optimise the use of the
revenue budget and add
real value to the delivery
of the plan.

The Board will be elected
by the members of the
BID Company, drawn
predominantly from
those paying a levy in
the area and made up of
a representative crosssection of the businesses
and stakeholders of the
area and key agencies
associated with the
successful delivery of
the BID project. It will
be driven by the private
sector and will include one

All businesses will
be encouraged to be
actively involved in the
Management Group and
associated working groups
to represent the levy
payers. The Management
Group will report to the
Board. Through specific
working groups, the
Management Group will be
instrumental in prioritising
the requirements of the
levy payers into deliverable
projects which address
their needs, within the
framework of the
business plan.
The Board and
Management Group will
provide a consistent,
collective and effective
voice for the businesses
in Brighouse.
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Conclusions
We recognise that
Brighouse is made up of
groups of different sorts
of businesses, who all
have different focuses and
different aims. But what
makes Brighouse special
is diversity coupled with
desire - to improve our
town for those who live
in and around Brighouse,
those who own and
run businesses across
Brighouse and those
who visit to shop, see
and spend throughout
Brighouse.
Our Steering Group is
not made up of officials
who have nothing to do
with Brighouse or nothing
to do with business, it is
made up of those who
live and work in Brighouse

Lesley Adams, Euan
Noble, Anne Colley,
Andrew Hawley, Hugh
Skellington, Graeme
and Laurina Curry
The Brighouse BID
Steering Group

day-in, day-out who want
our town to succeed
and want our businesses
to thrive.
To do that, we believe it
is right for each business
to invest a small amount
in giving a sustainable
future for Brighouse,
controlled by Brighouse
with decisions made in
Brighouse, for Brighouse.
That is what the Business
Improvement District
will provide.

This prospectus should
be read in conjunction
with the full Business
Improvement District
Business Plan accessible
on brighousebid.co.uk.

We hope you agree that
this proposal presents
a clear direction for
Brighouse’s future, we
hope you will get involved,
we hope you will vote YES
in the ballot this autumn.
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Overgate Hospice shops in Brighouse
are proud to support the BID as it means
more income into the town to encourage
shoppers and support businesses. As
Calderdale’s only adult Hospice we rely
heavily on the general public and their
generosity in donating and purchasing from
our shops to help keep the Hospice open.
In Brighouse we have a regular charity
shop, a designer and bridal shop and also a
furniture shop which are great assets to the
town and are part of the BBI organising and
promoting Brighouse Town Centre events.
Tracey Broadbent
Head of Retail, Overgate Hospice
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